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Young adults who
Make the most out of life
Look fit & feel fit
Constantly seek new experiences
ΧΦΦ Sports & lifestyle
ΧΦΦΦ Versatile product 

Target: Fitness explorers



ASICS gets under the skin of the fitness 
explorers across 3 continents and live and 
breathe who they are: 

Their daily life
What sports means
The role of brands
Products and shopping

..to build a strong relationship that grows 
ASICS business

.

Project Mission
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The way: real life, real time

2. Discover

3. Frame 5. Build
1. Scope

Discover:
BL*CAMPFIRE:
21 daysOnline 

Etnography

Frame:
Two days  global NYC 

workshop

Deliver:
Creative output 

from real life

Scope:
Share & Learn 

kick off

Ideate:
Develop ideas for 
main Opportunity 

Areas

4. Ideate





21 days online etnography

U.S.

NL

China
Japan



Key #ôs

4 countries, local moderators 8 Creative Challenges

142 Fitness Explorers

21 daysonline, over 5 hrsper participant

1136 (multi media) contributions

Follow real time



The challenges

Social

Circle

Weekly 

Routine

Who 

are 

you?

Head of 

design

Gold 

medal

Brand 

House
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This lifestage is marked by transition

άL ƘŀǾŜ ƳŜǘ some
greatnew peoplehere 
ƛƴ !ƳǎǘŜǊŘŀƳΦέ όb[ύ

ά²Ŝ usedto beclose 
friends, but we lost 

contact whenI moved
to the cityΦέ ό/Ƙƛƴŀύ

άL recentlymoved
from a small villageto

New York for my
studies. I ŘƻƴΩǘhave 

enoughtime to seemy
old friendsΦέ ό¦{ύ



Three core values 
Fitness Explorers stand for

Everyone participates 

No one is left out

INCLUDE

Be flexible 

Constantly evolve

ADAPT

Improve yourself 

Make an impact

INNOVATE



V1 Conclusie slide met foto, gaat vooraf aan de inzicht slides die concl onderbouwen
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Exploration

Personal Growth

Freedom

Fun

Typicals of Fitness Explorer life stage
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Fitness Explorers 
dynamic and undefined outlook

Too much choices
Lack of structure

Pressure of own responsibility
No set structures

Political, financial and societal
Flexible job market

Housing

From their inner circles
Older generations 

Themselves 

INSECURE FUTURE HIGH EXPECTATIONS TOO MUCH FREEDOM



Strategies to 
deal with 
dynamic times

THE SOCIAL 
APPROACH

THE EXPERIENTIAL 
APPROACH

THE SELF CONTROL 
APPROACH

THE FUNCTIONAL 
APPROACH

Me as an 
individual: 
ΨǎǘŀƴŘƛƴƎ ƻǳǘΩ 

Live out loud & explore the 
ǿƻǊƭŘΥ ΨŘƻƛƴƎ ŀ Ŧǳƴ ǘƘƛƴƎΩ 

Focus and shield my world: 
ΨŘƻƛƴƎ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎΨ

Me as a social 
being: 

ΨōŜƭƻƴƎƛƴƎΩ 

In the core it is about: 
ΨFeeling good through an 
active lifestyle in dynamic 
timesΩΦ 



Fitness Explorers are 
dominantly Experiental and Social 

NEEDS:
Pursuing 

personal goals
Energized

NEEDS:
Fitness, 
destress, 
me-time

NEEDS:
Health, physics

NEEDS:
Meeting up, 
motivation, 
having fun
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άL ǿƻǳƭŘ ŦƻŎǳǎ ƻƴ 
the fun and 

enjoyment as part 
of sports in order to 

bring all kinds of 
ǇŜƻǇƭŜ ǘƻƎŜǘƘŜǊέ 

NL

∆╢╟╡ ╡≤
☻ⱳכ♠─ ⇔╖╩

∆╢ ╩ ⇔
╕⇔√⁹

άL ƭƛƪŜ ǘƘŜ Ŧǳƴ ŀƴŘ 
sharing aspect in sports 

rather than the 
ŎƻƳǇŜǘƛǘƛƻƴέ Japan

ǰ

ά{ǇƻǊǘǎ ƛǎ ƭƛƪŜ ŀ 
language, it can connect 
ǎǘǊŀƴƎŜǊǎά China

ά{ǇƻǊǘ ƛǎ ǎǳŎƘ ŀ 
powerful way to 

bring people 
together in a fun 
ǿŀȅέ US



Being real by having fun

Toritani

άL ƭƛƪŜ Toritani, the Hanshin 
Tigers player. He is constantly 
performing well, but at the 

same time he has some 
leeway. He is not a try-ƘŀǊŘΦέ

China

άDƻǘ ǘƻ ōŜ Cǳ Yuanhu. Her 
exaggerated expression and 

straightforward language 
made her famous. When she 
was interviewed, she talked 

about her own thoughts 
instead of  giving an official 

ǎǇŜŜŎƘΦέ China

Kei Nishikori

άYŜƛ bƛǎƘƛƪƻǊƛ ƛǎ ǘƘŜ Ƴƻǎǘ 
successful male player of all 
time in Japan and he works 

really hard. But he also speaks 
English and he tries to learn 
ƻǘƘŜǊ ǘƘƛƴƎǎ ƛƴ Ƙƛǎ ǇǊƛǾŀǘŜ ƭƛŦŜέ 

Japan

hΩbŜŀƭ

άhϥbŜŀƭΦ HŜΩǎ  Ǝƻǘ ǎƻƳŜ 
comedy talent, which always 
ƳŀƪŜǎ ǇŜƻǇƭŜ ƭŀǳƎƘΦέ US

ChurandyMartina

άL ƭƻǾŜ ChurandyMartina. He 
is alwayshappy anda good

sport, plus he workshard and
is reallygoodŀǎ ǿŜƭƭΦέ NL

21

Fu Yuanhu



WAY FORWARD: take away barriers to daily sports

INCLUDE ADAPT INNOVATE

Bring people together

Motivate each other

Re-think time

Provide inspiration

All weather,

Versatile sports + street
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How Fitness explorers see sport brands
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Focus and shield my 

world

ñdoing the right thingò

Me as an individual

ñstanding outò

Live out loud & explore the world 

ñdoing a fun thingò

Me as a social 

being

ñbelongingò
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άbƛƪŜ Ƴƻǎǘ ŘŜŦƛƴƛǘŜƭȅ ŘŜǎŜǊǾŜǎ ŀ ƎƻƭŘ 
medal. They're the classic and overall 

trustworthy sportswear company I 
can always depend on for quality.έ

άbƛƪŜ ƛǎ ǘƘŜ ōŜǎǘ ǎǇƻǊǘǎ ōǊŀƴŘ ƛƴ Ƴȅ 
opinion. The company has the best 

products which are functional, 
ǇǊŀŎǘƛŎŀƭ ŀǎ ǿŜƭƭ ŀǎ ƎƻƻŘ ƭƻƻƪƛƴƎΦέ

άL ǊŜŀƭƭȅ ƭƛƪŜ bƛƪŜΣ ǘƘŜȅ ƳŀƪŜ ƳŜ 
feel good because they offer good 
quality stuff and all of their stuff 

ƭƻƻƪǎ ƎǊŜŀǘΦέ 

ά¢ƘŜ bƛƪŜ ƘƻǳǎŜ ƛǎ ƛƴ ŀ ŎƛǘȅΣ ƛǘΩǎ 
modern and hip. Young people 
ǿƛǘƘ ŀŎǘƛǾŜ ƭƛǾŜǎ ƭƛǾŜ ƘŜǊŜΦέ ά¢ƘŜ ƘƻǳǎŜ ƛǎ ŀ ōƛƎ Ƴŀƴǎƛƻƴ ŎƭƻǎŜ ǘƻ 

the city. It has all the equipment 
and you can do every sport you like. 
LǘΩǎ ƳƻŘŜǊƴΣ ōǳǘ ǿƛǘƘ ŀ ǿŀǊƳ ŀƴŘ 

ŦǊƛŜƴŘƭȅ ŦŜŜƭΦέ

Nike in the 

perception 

of FE
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άL ƭƻǾŜ !ŘƛŘŀǎ ōŜŎŀǳǎŜ ƴƻǘ ƻƴƭȅ Řƻ ǘƘŜȅ 
have sport clothing for performance but 

their sports clothing is awesome for 
ŜǾŜǊȅŘŀȅ ŀŎǘƛǾƛǘƛŜǎΦέ 

ά¢ƘŜ ƘƻǳǎŜ ƛǎ ŀ ƳƛȄǘǳǊŜ ōŜǘǿŜŜƴ ŎƭŀǎǎƛŎ 
outside and modern interior with 

minimalistic design. A lot of active, 
ȅƻǳƴƎ ǇŜƻǇƭŜ ƭƛǾŜ ƘŜǊŜέ

άaȅ ŦŀǾƻǊƛǘŜ ǎǇƻǊǘǎ ōǊŀƴŘ ƛǎ !ŘƛŘŀǎΦ 
I like how their products look, how 
they feel and their effort to cater to 

ǘƘŜƛǊ ŀǳŘƛŜƴŎŜΦΦέ

ά¢ƘŜ ōŜǎǘ ǎǇƻǊǘǎ ōǊŀƴŘ ƛǎ !ŘƛŘŀǎ - a 
lifestyle brand that encompasses 
sport and casual into everyday 

ŀǇǇŀǊŜƭΦέ 

ά¢ƘŜ ƘƻǳǎŜ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ŀ ǉǳƛǘŜ ǊŜƎƛƻƴ 
where you can come and relax and re-

energize. Its design is sleek and 
modern [...] It has a motivational 

ŀǘƳƻǎǇƘŜǊŜΦέ

Adidas

in the 

perception 

of FE
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!{L/{Υ ά¢ƘŜȅ ƘŀǾŜ ŀ ǘǊŀŘƛǘƛƻƴŀƭ WŀǇŀƴŜǎŜ 
image with very traditional people living 
there, a bit sober but in a good way, in an 
ƘƻƴŜǎǘ ǿŀȅΦ ¢ƘŜǊŜ ƛǎ ƴƻ ŘƛǎŎƻƳŦƻǊǘ ƘŜǊŜ έ

ά!{L/{ ǘƻ ƳŜ ƘŀǾŜ ŀ ōƛǘ ƻŦ ŀ 
boring character. I once bought 

them, but did not realize until now 
that they were ASICS. They are not 

ǊŜŎƻƎƴƛȊŀōƭŜΦέ

άL ǘƘƛƴƪ !{L/{ ŀǊŜ ǊŜŀƭƭȅ ƎƻƻŘ ǊǳƴƴƛƴƎ ǎƘƻŜǎΣ 

they provide the right stability and really boost 
ǇŜǊŦƻǊƳŀƴŎŜΦέ

ά¢ƘŜ !{L/{ ƘƻǳǎŜ ƛǎ ŀƴ ŜŎƻ-
friendly outdoor house, designed 

with bright colors and great 
sports facilities including a 

ǊǳƴƴƛƴƎ ǇŀǊƪΦ έ 

ά¢ƘŜ !{L/{ ƘƻǳǎŜ ƛǎ ǘƘŀǘ ƎŀǳŘȅ ƘƻǳǎŜ ȅƻǳ 
drive by and makes you look, but more with 
a puzzling gaze. Bright and bold, but also 

with many of the features an older 
ƎŜƴŜǊŀǘƛƻƴ ǿƻǳƭŘ ƭƛƪŜΦέά!{L/{ ƛǎ ŀ ƎƻƻŘ ǉǳŀƭƛǘȅ ōǊŀƴŘ ǘƘŀǘ Ƙŀǎ 

been around for many years. They are 
very good in sports gear and recently 
their casual shoes have been doing 

well. I see two types of ASICS: casual 
ŀƴŘ ǎǇƻǊǘǎΦέ Asics

in the 

perception 

of FE



Way FORWARD ASICS: stay different 

INCLUDE ADAPT INNOVATE

Stimulate and encourage 

all people to get moving

Deliver true performance

Play up Japan

Inspire people to find

ways to make movement

part of their lives
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άL ƭƻǾŜ myAdidas jacket, it looks 
greatandfits with a lot of 
ŘƛŦŦŜǊŜƴǘ ƻǳǘŦƛǘǎέ

NL

ά¢ƘŜǎŜ ŀǊŜ Ƴȅ ŜǾŜǊȅŘŀȅ ǎƴŜŀƪŜǊǎ 
as well as sports shoes. I play 
ōŀǎƪŜǘōŀƭƭ ƛƴ ǘƘŜƳέ

US

άL ƴŜŜŘŜŘ ƴŜǿ ǎƘƻŜǎ ŦƻǊ ŦƛǘƴŜǎǎ ōǳǘ 
wanted nice shoes that I could 
ǿŜŀǊ ƻǳǘǎƛŘŜ ŀǎ ǿŜƭƭέ

Japan

Versatile sportswear for an active life style, 
serving both style and performance



Way FORWARD: ASICS collection

INCLUDE ADAPT INNOVATE

Something special to all

Limited editions

Specific target groups

Speak Benefits 

performance+comfort+style

Customise

Multi-use

Sport & Street





Shopping and requirements
for Sports and Street wear differs

Plannedpurchase

Single purpose

Needto test

Technology as the core

Knowledgeablestaff

Sportswear Street wear

Impulse purchase(high street)

Multi purpose

Looks andcomfort

Technology as a reasonto believe

Cool staff



Way FORWARD: ASICS shopping

INCLUDE ADAPT INNOVATE

Relaxed atmosphere

Experience for all 

All ASICS brands

Performance 

Not to technical

Touch & test

Apparel pairing

Easy comparison
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Shop: 
Regents Street


