nclude.
Adapt.
Innovate.
How ASICS targets
young adults
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SAME BASE = MOTIVATION
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SEGMENTATION EVOLVED

BASED ON MOTIVATION (WHY)
ADDED LIFESTAGE

MUSES THAT ARE AN ASPIRATION TO OTHERS
LINKED TO OUR KEY INITIATIVES




Target: Fitness explorers

Young adults who

+ Make the most out of life

+ Look fit & feel fit

+ Constantly seek new experiences
o+ X db@orts & lifestyle

+ X Ovrdatile product

JasIcs. beautifullives



Project Mission

ASICS gets under the skin of the fitness
explorers across 3 continents and live and
breathe who they are:

Their daily life

What sports means
The role of brands
Products and shopping

* & & o

..to build a strong relationship that grows
ASICS business

JasIcs. beautifullives
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The way: real life, real time

Discover: |deate:
BL*CAMPFIRE Develop ideas for
21 daysOnline main Opportunity

Etnography Areas

4. |deate -

3. Frame@b
1. Scope

Scope: Frame: Deliver:
Share & Learn Two days global NYC Creative output
kick off workshop from real life

JasIcs. beautifullives






21 days online etnography

JasICs.  beautifullives



Key #0Ss

4 countries, local moderators 8 Creative Challenges

142 Fitness Explorers 1136 (multi media) contributions

21 daysonline, over Shrsper participant Follow real time

JasIcs. beautifullives



' Hello FABIAN

NELCOME!

Welcome to the Fitness Explorers Community. Thank you for taking part in this online research community.

The coming 3 weeks, from 6 to 27th March, we will be exploring your thoughts, opinions and ideas on how you experien
the world, especially the world of sports.

We will be asking you to do 8 creative assignments, such as:

+ Creste a collage on how you experience several sportswear/street wear brands
+ What was the purchase journey like of your newest pair of sport shoes/sneakers?
+ What kind of collection would you design, if you were to be the main designer of a big sportswear company?

There are 3 types of assignments: challenge, joumnal or stepboard assignments. A journal is your own private space,

niet heb om te kunnen hardlopen, hoeveel zin ik daar ook in heb. Dit zit mijn ideale situatie in de weg, want\
1k wil mijzelf blijven verbeteren en niet op hetzelfde niveau blfjven steken.

breef 23 dagen geleden

t mij niets in de weg tijdens het sporten. Wat misschien
e zou zijn 15 de tijd. Ik ben ook druk met werk en studeren, waardoor ik nfet altijd de tijd kan
orten wanneer ik dat wil.

Routine

dagen geleden
oeidheid door mijn stage en het reizen en het tekort

motivatie om na een lange dag ook weer weg te gaan om te gaan sporten; dat wil ik eigenlijk
wil ik lekker uitrusten.

sylvana schreef 22 dagen geleden

Blessures kunnen mijn ideale sportleven in de weg zitten. Ik neem )

The challenges

~

Social
Circle

> & CAlzh1E FABIAN

LA 00 WE LI ML TR T A SA6EHEINTETTHIMM, g2 MY
ENBLLEY

¥ COMMED
& 1IN

T A3 — DB R A

2 1220,000F% I RLELE Y| e, W0 B4
TS A,

asics. beautifullives



1 2 3 4 5 6

Mission Way Fitness Brand Product | move me
Explorers & Shopping

JasIcs. beautifullives



new peoplehere
l YaluSNRI Y®e



Three core values
Fithess Explorers stand for

INCLUDE ADAPT INNOVATE

Improve yourself
Make an impact

Everyone participates Be flexible
No one is left out Constantly evolve

JasIcs. beautifullives



5 of Fithess Explorer life stage

Exploration

Personal Growth

Fun

JasIcs. beautifullives



Fithess Explorers
dynamic and undefined outlook

EXPECTATIONS
Political, financial and societal From their inner circles Too much choices
Flexible job market Older generations Lack of structure
Housing Themselves Pressure of own responsibility

NO set structures

. G asICS. beautifullives



Strategies to
deal with
dynamic times

In the core it is about:
FPeeling good through an
active lifestyle in dynamic
timesQ @

Live out loud & explore the
g2NI RY WR2AYy3 | Fdzy GKAYy3IQ

=

THE EXPERIENTIA
APPROACH

Me as an
individual: ®
Yadl yRAY3

THE SELF CONTR(
APPROACH

Me as a social
being:

WoSt2y3Aay3

THE FUNCTIONA
APPROACH

Focus and shield my world:

WR2AY 3

0KS NAIKG GKAYy3IW

JasIcs. beautifullives



EXPERIENTIAL

SELF CONTROL

Fithess Explorers are

dominantly Experiental and Social

NEEDS:

Pursuing £ |\ K
personal goals .. '&sf N

Energized : .

NEEDS:
Fitness,
destress,
me-time

NEEDS:
Health, physics

1VNOILONNA
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the fun and
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~ of sports'in order %’!’

”’ ;brlng all klnds of ,
"LJSZ LI s ﬁ@ 3 IS

. together in afun
i gl e \

r b
\

P = :/_

NIi/ja A a
ge’ican‘onnect t

% QR 3 u\ VCRISNE &
- ¥ ‘
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Being real by having fun

FuYuanhu Kei Nishikori hQbSI ChurandyMartina

G L Torikahi $he Hanshin GD2 0 dwanbuHerCdz GYSA bAAKAT]2NA Ay KISt ay2a#A (G &2 Y Ehargh8yMartina. He
Tigers player. He is constantly ~ exaggerated expression and successful male player of all ~ comedy talent, which always is alwayshappyanda good

performing well, but at the straightforward language time in Japan and he works YI1Sa LIS2Uf S fspodzplésdhévorkshardand

same time he has some _ made her famous. When she  really hard. But he also speaks isreallygoodl a @Ng&.f f P
leeway. He is not a tri{ I NR d£was interviewed, she talked English and he tries to learn ) ) A
China about her own thoughts 20KSNJ GKAy3a Ay KAA LINAGFGS tATFTSE
instead of giving an official Japan

a LIS SOkabé

21 JasICs.  beautifullives



WAY FORWARD: take away barriers to daily sports

INCLUDE ADAPT
L} =
hvd hvd

INNOVATE

~.
hd
Bring people together All weather, Re-think time
Motivate each other Versatile sports + street Provide inspiration

JasIcs. beautifullives
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How Fitness explorers see sport brands

Live out loud & explore the world
Afdoing ao fun thing

w

Me as an individual
Afistandin

Me as a social
being
qﬁl qé’ ’ ibel ongingo

Focus and shield my
world
Adoing the right thingo

SELF CONTROL EXPERIENTIAL

1VNOILONNA
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aL NBI f ¢

= HE

There are seven
days in a weak

|
is NOT

7
5.0

| k,gl
"y ‘y '.j

w ;il- @& &? u

& tA1S
feel good because they offer gooﬁ‘
quality stuff and aII of their stuff g
IANSB |

6 A0K

]

LIS

OuAQS

Nike in the
perception

25

SO(¢KS K2dza S A a

|
the city. It has all the equment

LiQa Y2RSNY= od?4i g1 N
TNASYRt e T38

3 v

E— 4bA1S A& G(KS oéld 4 LJ2 NI
opinion. The company has the best
products which are functional,
LIN} OG4AOFE a ¢S Fa 32

o Al | S8l Y 2 SaSNIBS:

trustworthy sportswear company | Bis
can always depend on for qualéty g
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aL f20S ! RARI &
have sport clothing for performanc

their sports clothing is awesome fo

SOSNBRFe& | C

0
&

Oou

1 ™

N

26

— G ¢KS K2dza$S Aa
where you can come and relax and

f 201 4 SR

minimalistic design. A lot of active, }
g2-dz/ 3.\ LISZAINS

JasIcs. beautifullives

S NBIA
e &=
| Ahkread 8 energize. Its design is sleek and %--fjﬁ
G¢KS o0Sau all2 Naa modern [...] It has a motivational —~avs
lifestyle brand that encompassedgs = ' 0Y2aLKSND d)éf;jgdgs E
sport and casual into everyday “é 1 :
b LILJ NB f ®¢ K
Adid P _Gae TIO2NRGS &L & ONI yF
1das — | like how their products look, hovg
. -~ they feel and their effort to cater tq
In the ';EHb GKSANI I dzRA S @S o ds
perception
G¢KS K2dzaS Aa | 0SUs6SSYyY
outside and modern interior with



- pe—

G¢eKS 1 {L/{ K2
friendly outdoor house, designe@

&1 { LI

Asics
in the
perception

AU KA vy (S Y NS
they provide the right stability and really boos
LISNJF 2 NI YOS ®¢

i Lo Y G C RS

= D : I image with very traditional people Iiving
— s ety RS there, a bit sober but in a good way, in an

K2y Sad sl eo

27

G¢KS 1 {L/{ K2dza$S Aa (K
drive by and makes you look, but more with
a puzzling gaze. Bright and bold, but also
with many of the features an older
IASYSNI GA2Y g2dz R f

ﬂ%="'1llllll

—

; g 1 BB S AE2 eSS I 0AU
* boring character. | once bought
them, but did not realize until now
that they were ASICS. They are not
NEO23y ATl o (eEs
& KI @S WI LIy S
¢ KSNB NI K S NS
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Way FORWARD ASICS: stay different

INCLUDE INNOVATE

T

~.

N hvd

Inspire people to find
ways to make movement
part of their lives

Stimulate and encourage
all people to get moving

Deliver true performance
Play up Japan

JasIcs. beautifullives
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Versatile sportswear for an active life style,
serving both style and performance

g

a L myAdidas jacketitlooks G ¢ KSAS FFNBE Yé SHISNERIRSK YES 4 SN&E2 S &

greatandfits with a lot of _as well as sports shoes. | play  wanted nice shoes that | could
RATFSNBYU 2dzu fAouaa]l Suoltf Ay UKSIYNI 2dzaARS | a
NL US Japan
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Way FORWARD: ASICS collection

INCLUDE ADAPT
L} =
\/ | \/

INNOVATE

~.
\/
Something special to all Customise |
Limited editions Multi-use Speak Benefits
Specific target groups Sport & Street performance+comfort+style

JasIcs. beautifullives
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1 HBUILT FOR THE RUN,
| DESIGNED
| FOR THE STREETS
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Shopping and requirements
for Sports and Street wear differs

Plannedpurchase
Singlepurpose
Needto test

Technology athe core

Knowledgeablestaff

N /

N

Impulsepurchasehighstreet)

Multi purpose
Looksand comfort
Technology as eeasonto believe

Coolstaff

/
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Way FORWARD: ASICS shopping

INCLUDE ADAPT
L} =
hvd hvd hvd

Relaxed atmosphere Apoparel pairin Performance
Experience for all Eagp comp arisgn Not to technical
All ASICS brands y P Touch & test

INNOVATE

~.
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